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Overview of presentation (300 word maximum) 
Include details of topic scope, key findings, and any issues for discussion or further investigation 
Auckland is expected to grow by more than 1 million people by 2043. Most of the growth will take place within the 
existing urban area, but 11,000 hectares of greenfield land has also been identified in the Proposed Auckland 
Unitary Plan. 
 
How do you use the Business Case approach to identify a preferred long-term network at a regional scale, while 
also being responsive to immediate issues and pressures within specific growth areas where development is 
already occurring? 
 
The New Zealand Transport Agency’s Business Case approach was used to investigate a future transport network 
in Auckland’s greenfield growth areas and deliver the planning and investment outcomes needed. 
 
This principle-based approach clearly links strategy to outcomes and defines problems and their consequences 
thoroughly before solutions are considered.  
 
The Programme Business Case identified the problems and consequences of unplanned growth at a region-wide 
level to develop the assessment framework, which was then applied to each of the four growth areas to provide a 
targeted response.   
 
It incorporated an Inquiry By Design process to develop the programme that involved: 
• fully understanding the issues and constraints in each area as a basis for developing options 
• assessing a broad range of appropriate and feasible options against the investment objectives 
• using a consistent set of assessment measures at an appropriate level of detail 
• developing and assessing alternative programmes for each growth area then combining them into a 
preferred regional programme. 
 
The overall process ensured that a consistent regional approach was applied at a local level and provides enough 
detail and flexibility to respond to immediate and on-going development pressures within each growth area. The 
take-home message is to tailor the Business Case approach to respond to the particular project’s scale, drivers 
and timing. 
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