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Overview of presentation (300 word maximum) 
Include details of topic scope, key findings, and any issues for discussion or further investigation 
The Safe Roads Alliance has been established to deliver a programme of road and roadside safety improvements 
to the State Highway Network. Derived from the 2013-2015 Safer Journeys Action Plan, the Safe Roads and 
Roadsides programme is one of four components of the Safe System approach. This approach acknowledges that 
people made mistakes and aims to create a transport system that protects people from death and serious injury.  
The Alliance objective is to reduce deaths and serious injuries by 1426 (a 50% reduction) before 2026.  
One of the first Alliance projects was the SH30 Te Teko to Awakeri project, west of Whakatane.  The 10km 
corridor has a high crash rate, with 2 fatalities and 15 serious injuries in the past 10 years, mainly from loss of 
control crashes. The presence of severe roadside hazards along the route means that drivers running off the road 
have a high likelihood of suffering severe injury or death.  
Various route-wide treatment options to address the risks on SH30 were developed. A predictive DSI economic 
assessment method, using KiwiRAP data, was undertaken to evaluate which combinations of treatments would 
result in maximum DSI savings on the route. Side barrier and wide centreline, to address the run-off-road and 
head-on risk, had the greatest predicted DSI savings (8.5 over 10 years), with a BCR of 5.3. After consultation with 
NZ Transport Agency it was agreed that additional shoulder widening on out-of-context curves, and a wide no-
passing line would be added to the project to enhance safety further. The project was one of the first Alliance 
projects to be delivered going from scoping to construction in under 1 year. 
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